
W E L C O M E   1 0  M I N U T E S
This question can be a fun time of both reflection and getting to know the 
faith stories of people in your group. Lead by example with a significant divine 
encounter from your life and ask exploratory questions to help people think 
of divine encounters in their own lives. (Ex: Who first talked to you about 
Jesus? When was a moment your faith came alive? What was a worship song 
that had a profound impact on you?)

W O RS H I P   1 0  M I N U T E S
Leader’s Note: Have bread and grape juice ready for this time of Communion.
It was common practice for Christians in the early church to partake in the 
Lord’s Supper in their homes with other believers (Acts 2:42,46). It’s up to 
you how you want to present the elements, whether it’s sourdough bread 
and everyone takes off a piece to dip in a single cup, or it’s some other bread 
and everyone has their own cup. A little bit of planning and thoughtfulness 
can make this a special time for your group. End in a prayer of thankfulness.

W O R D   3 0  M I N U T E S
1.  Simon from Cyrene (Mark 15:21), the centurion (Mark 15:39), and the 

thief (Luke 23:40-43) are the three people.

3.  Share the faith story of your family to help grease the wheels of 
conversation.

4.  Guide the conversations past just the eternal implications. Praise God 
for salvation, but God’s saving work should be transforming us here in 
this life. Keeping our appreciation for the cross fresh and continually 
asking how it calls us to live differently is a core aspect of being a healthy 
Christ-follower.

5.  This question feeds off the last one. Do we take hold of the message of 
the cross and gain power in our lives? Or is it just an insurance policy 
while we are good enough people to get into heaven? Whether it 
restoring relationships, freedom from sin, or renewed sense of purpose, 
the power of God is still at work through the cross!

6.  Help guide the conversations towards, “So what does this mean for us?” 
An immediate application is that our forgiveness can be nullified if we 
refuse to forgive others. Jesus makes this clear in other passages as well 
(Matt. 6:12-15, Luke 6:37, 17:3-4). Use these verses if you don’t have time 
for the parable.

7.  “Unforgiveness/resentment is like swallowing poison and expecting the 
other person to die.” Be gracious to people who are being vulnerable 
with this question. Try and protect them from “quick fixes” from the 
group and give them room to speak and share their heart.

W O R KS  1 0  M I N U T E S
1.  Focus on people walking away with an action item to this question. 

Whether it’s a worship song, journaling, or a devotional, coach people to 
connect with God if they’re struggling with God forgiving them. Whether 
it’s a phone call, letter, or coffee date, help people move towards 
forgiving others.

L E A D E R   G U I D E

Week 3: Golgotha—The Impact of the Cross


